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part of the process.”

- Rana Jaber
(Senior Emergency and Program Coordinator, IOM Iraq)

“Education is not the learning of 
facts, but the training of the mind 

to think.” - Albert Einstein 

AMMAN - The 4th Humanitarian Supply Chain Simulator
(HSCS), a training aimed at improving the skills of 
humanitarian professionals, was held in Jordan in 
December 2014. This initiative by the Kuehne Foundation 
supported by IOM, included participating staff from 
UNHCR, International Rescue Committee, Save the 
Children, Egyptian Red Crescent, IOM and German 
Jordanian University.

Many of the participants are responding to the Iraq crisis, 
where in 2014 alone over 2 million Iraqis have been 
displaced due to conflict. Displaced people have 
immediate need for water, food, clothing, shelter and 
nonfood items and need assistance to prepare for cold 
winter months.

The goal of the HSCS training is to enhance participant 
skills in humanitarian supply chain management. 
Humanitarian supply chains are often faced with 
challenges of low infrastructure, high-risk environments, 
limited resources, tight deadlines and uncertain means of 
communication. Humanitarian logisticians must continue 
to deliver life-saving assistance in these challenging 
environments.

The 13 participants engaged in 
simulations of humanitarian emergencies, 
exercises that explored each role in the 
supply chain, from donor to warehouse 
management and transportation. Their 
goal: to deliver life-saving humanitarian 
assistance in the right quantities in areas 
of greatest need.

In a humanitarian crisis, logistics saves 
lives. Poor coordination can have 
catastrophic consequences, working 
together with IOM, the Kuehne 
Foundation has identified a need for 
strengthened logistics processes and so 
has provided a series of capacity-building 
initiatives to strengthen logistics in the 
humanitarian sector. We are working in 
uncharted territory when it comes to 
humanitarian logistics and hope to set 
standards that will improve the delivery of 
life-saving aid.



“This simulation helps 
participants understand they 

are part of a larger team whose 
success depends on successfully 
coordinating with other actors.”

- Dr. Thomas Lothar Weiss 
(Chief of Mission, IOM Iraq)

“The end product is incredibly 
important. At the end of the day, 
you’ll need everything in the right 
place at the right time.”

- Dr. Nehal Hefny 
(Programs and Projects Coordinator,
Egyptian Red Crescent)

HSCS was first piloted in 2013 as part of the “Flying 
Masters” program of MASHOM, an advanced 
master’s programme in Humanitarian Operations 
and Supply Chain Management, a collaboration 
between the Università della Svizzera italiana, 
the Kuehne Foundation and the International 
Organization for Migration (IOM). Positive results 
and feedback resulted in the launch of HSCS 
sessions in Amman, Jordan.

Participants praised the innovative format of the 
simulation, which engages in hands-on problem 
solving and face-to-face interaction. “Most 
simulations of this sort are on a computer or 
paper,” said facilitator Alia Gharaibeh. “We try 
and encourage a different method of learning 
and sharing experiences, with participants 
cooperating around the table in an effort to 
succeed.”

IOM Iraq Chief of Mission Thomas Lothar Weiss, 
a participant in the simulator, stressed the need 
for such innovative training. “IOM Iraq is working 
across 18 governorates to provide immediate 
assistance to millions of people affected by the Iraq 
crisis. Over 60,000 non-food item kits have been 
distributed across the country this year. IOM’s 
strategic partnership with the Kuehne Foundation 
aims to strengthen our logistics response to this 
humanitarian crisis. It is to IOM’s benefit to work 
with one of the world’s foremost foundations that 
applies logistics training to humanitarian supply 
chain management.”
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