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Tap into the potential of supply chain management for organisational and 
operational success.

Climate change, economic inequity, access restrictions, geopolitics and health 
crises have created a ‘perfect storm’ sharply increasing the demand for 
humanitarian assistance. 

This executive programme, developed in partnership with the Kühne Logistics 
University (KLU), aims to equip directors and managers operating in the 
humanitarian context with the competency and knowledge required to meet the 
immense demands placed on supply chain leaders in the sector. 

Participants will be challenged to think strategically and out of the box across 
sectors and in different operational contexts. By the end of this program, 
participants will be equipped with an extensive skill and tool set provided by 
experts with commercial and humanitarian experience combined with the best 
academic knowledge this field has to offer.

OVERVIEW

Executive Training on Supply 
Chain Management in the 
Humanitarian Context
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Executive Training on Supply 
Chain Management in the 
Humanitarian Context

•   Interactive lectures  

•   Panel discussions 

•   Group work

•   Board games

METHODS

LEARNING OBJECTIVES

 Module 1: Supply Chain Integration and Advocacy
•   Breaking the vicious cycle of disasters, poverty 

and vulnerability

•   Advancing multi-sector engagement and 
collaborative action

•   Benefiting from innovations, research trends and 
developments of modern supply chains

Module 2: Sustainable Operations
•   Understanding sustainable development and 

evaluating the limits for and the potential of 
organisations towards sustainability

•   Dealing with trade-offs in sustainability strategies 
and operations

•   Enabling organisations to effectively embrace 
sustainability in logistics operations

Module 3: Leadership and Change Management
•   Leading organisations and supply chains in times 

of crises

•   Enabling collaboration across silos and 
boundaries

•   Motivating individuals to change and learn

COURSE OUTLINE

"From supply chain design to looking at the effects of 
climate change on supply chains, the training covers 
knowledge-rich topics that are important for the work 
that we are trying to do in the humanitarian sphere. It is 
also a great opportunity to network with people and 
have that critical mass of learning and knowledge 
exchange that would be applicable in our 
organisations."

PATRICK TEIXIERA

Deputy Country Director, WFP Timor-Leste

REVIEWS

Directors and managers of organisations operating in 
the humanitarian space.

TARGET AUDIENCE

We provide training opportunities free of charge 
in the humanitarian sector. Contact us to discuss 
sponsorship options.

FEES

•   Learn to align your supply chain design with your 
organisation’s strategy.

•   Understand human motivation and its implications for 
team management.

•   Learn to manage supply chain complexities in 
alignment with the sustainable development goals.

•   Explore ways to unlock the power of public and private 
partnerships

For more information, email us at: 
learning-help@kuehne-stiftung.org

HELP Logistics provides standard and custom high-quality, context-specific, 
modular learning programs and game-based simulators to strengthen humanitarian 
supply chain and logistics resource capacity and organisation performance. 


