


MS. PHOEBE KUNG'U

Ms. Phoebe Kung'u is the Regional Supply
Chain Director for Horn East Africa &
Zimbabwe (HEAZ) region and West Africa
(Sierra Leone, Nigeria and Liberia) for Inter-
national Rescue Committee. With 20 years'
supply chain experience in Humanitarian,
Research & Development organizations,
she provides oversight for compliance to
procurement policies and procedures, and
develops proactive supply chain strategies
and manages chain capacity building
GSC initiatives.

MS. SAMIRA LOW

Ms. Samira Low is the head of Aid and Relief
Sub-Saharan Africa for DHL. With over ten
years' experience in the logistics sector in
various industries, she has proven organi-
zational and leadership skills and is geared
towards developing and managing teams to
consistently deliver solutions within agreed
timelines and conditions.

MS. HELLEN KALILI

Ms. Hellen Kalili is a public health supply
chain expert and currently leads Africa
Resource Centre-Kenya's strategic and ope-
rational activities, focusing on establishing
and managing an ecosystem of cross-sector
alliances and partnerships with a vision

of stimulating new ideas and approaches
which improve availability of medicines at
the last mile.

Ms. Roselyn Opel,
Humanitarian Logistics Association
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Ms. Eva Mwai, North Star Alliance

Ms. Phoebe Kung'u,
International Rescue Committee
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QUESTION AND ANSWER SESSION
WITH PANELISTS:

Q1: How have you ended up working in this
traditionally male-dominated sector? Ms. Samira Low, DHL

Ms. Roselyn Opel, Kenya National Coordina-
tor of the Humanitarian Logistics Association,
told the story of how she started in supply
chain because her mother asked her to source
fabric for her tailoring business and for her to
perform the inventory counting - illustrating
one of many non-traditional or informal ways
that people can enter into the sector.

Ms. Eva Mwai, Regional Director - East Africa,
for North Star Alliance, told of how she got
into the SC sector because somebody in the
organization believed in her capabilities
and trusted her to do what the job entailed
regardless of her female gender. She shared
that it wasn't about competing with the
men, but rather about delivering on her
targets in order to be a valuable contributor
to the team.

Ms. Phoebe Kung'u, Regional Supply Chain Ms. Hellen Kalili, Africa Resource Centre
Director for International Rescue Committee
indicated that she got into this profession

by chance, as she looked for other opportu-
nities aside from secretarial administrative
duties. She described how an opportunity
with International Committee of the Red
Cross introduced her to the practical side of
SC, which in turn, drove her to seek further
education opportunities to solidify her know-
ledge base in SC.



Ms. Samira Low, Head of Aid and Relief Sub
Saharan Africa for DHL, likewise shared that
she ended up in the SC sector accidentally,
with a role setting up the diplomatic desk
in the logistics company she worked with at
the time as her launch pad into the space.
She credited DHL for empowering her and
giving her opportunity to learn a lot more
about logistics and supply chain.

Ms. Hellen Kalili, Head of Africa Resource
Centre Kenya, shared that she started her
SC career working in the warehouses as a
pharmacist before moving on to forecasting,
planning, distribution and production of
medical commodities-drugs. She indicated
that the challenges caused by poor visibility
across the medical supply chain pushed her
to cross over to the SC sector, with the aim
of helping Ministries of Health to figure out
their SC gaps, and what transformative SC
investments to make in order to improve the
lives of the populations in need of medical
assistance.

Q2: Challenges of being a woman leader?
Have you experienced the perception

that you are not a strong enough leader
because your leadership style is different?

Ms. Opel shared her experiences with male
bosses that encouraged her to reach her
full potential even when some of her male
colleagues occasionally underestimated

her ability in the role. She mentioned that
she leverages on her assertiveness to ensure
that her demands are clearly understood
and met.

Ms. Low shared her own challenges with
men in her team having issues with getting
their instructions from women. She men-
tioned her experience with being willing

to get her hands dirty and do the same
things she expected her team to, so earning
their respect.

Q3: What advice can you give younger
women to prepare them to enter
the SC sector?

Ms Kung'u encouraged was in agreement
with Ms. Mwai. Furthermore, she encoura-
ged young women to take care of them-
selves and be unapolo-getic about their
choices to get married and start families, as
this is their right. She encouraged women to
really accept that it is possible to blend both
aspects of personal and professional life;
and that the two should be allowed to com-
plement each other, rather than compete.

Ms. Low stated that of the supply chain stu-
dents graduating now, only 39% are women,
and only 5% of those women move into
leadership positions. Therefore, she advised
young women in the profession to truly
believe in their own capabilities and not
rely on approval from males in the sector.
A significant benefit that women bring to
the table is that women are collaborators
who make things happen through building
long lasting relationships that bring about
mutual benefits.

Ms. Hellen Kalili, counselled young women
on the importance of seeking out mentors,
in the technical field of supply chain, to get
advice on career progression as required -
on both personal and technical levels.

Ms. Opel advised those wanting to move
from entry level to management level need
to work hard and demonstrate willingness to
take risks and develop in order to show the
current and potential value they bring to
the organization.



Over 30 students from senior classes and post-graduate courses, from a variety
of universities, were invited to get a snapshot of topical supply chain issues.

Q4: How do you respond to the
perception that the supply chain space
is male-dominated?

Ms. Kung'u contended that supply chain is a

profession like any other that can be very re-
warding if one has the passion for it. She ob-
served that when her organization recruited

more women into the transport department,
the female drivers had less incident/accident
levels than the male drivers; illustrating that

women have the ability to work in this space,
and just need the opportunities to do so.

Qs: What are your organizations doing
to empower women in countries where
their activities are restricted?

Ms. Low illustrated the changing narrative
that is allowing women to do more in some
of these restrictive countries by pointing out

that Saudi Arabia, for instance, now has a
female pilot. She further stated that women
with the capabilities are actually working in
challenging environments such as the female
logisticians working in places like Somalia.

Ms. Kalili gave the opinion that if a strong,
supportive community was created where
women are able to come together and
share their learnings, knowledge, and expe-
rience; a community of practice spanning
across different countries and continents
would result; empowering women to be
able to carry out their roles in very different
environments.

Ms. Mwai, added that women empower-
ment within organizations needs to be de-
liberate, where women that are passionate
and who have the necessary capability are
given opportunities to develop in conducive
environments.



Qé6: How can men support equity
in the sector?

Ms. Mwai was of the opinion that for men to
support improved equity in the SC sector, it
must begin with respecting and recognizing
the competencies in each person regardless
of gender, and identifying how they can
help to improve the outcomes.

Q7: What is being done to make field
working conditions safer and more
conducive for women in humanitarian
supply chain positions?

Ms. Kung'u spoke of humanitarian response
programs now being designed in such a
way as to reduce the gender gap in im-
plementation. She spoke of the need for
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organizations to have policies that inform
what gender equality is; what acceptable
personal conduct is; particularly with
reference to harassment policies, so as to
empower women both in the workplace,
and those being supported as beneficiaries
of programs.

Q8: How do you deal with the demands
of your family and your work place?

Ms. Opel stated that female employees
need to be deliberate about setting
boundaries with their employers regarding
work times, in order to be able to meet all
demands. She highlighted the need for
organizations to be understanding and
flexible, to enable their female employees
to ensure all their responsibilities are met.

Creating a space, away from busy operations, is critical to allow
supply chain practitioners to consider the impacts of large-scale
trends and how this affects their supply chains.
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THEME 4: THEMATIC NETWORKS | SESSION 8

DIGITALIZATION NARRATIVES IN
AFRICAN SUPPLY CHAINS.

THIS PANEL WAS COMPOSED OF 6 INDUSTRY PROFESSIONALS
THAT HAVE DIGITIZED SUPPLY CHAIN PROCESSES WITHIN THEIR
ORGANIZATIONS. THEY DESCRIBED THEIR PERSONAL, AND
PROFESSIONAL STORIES DISCUSSING THE IMPACT OF DIGITAL
TRANSFORMATION ON THEIR SUPPLY CHAINS. THEY WERE EACH
GIVEN 5 MINUTES TO INTRODUCE THEMSELVES, FOLLOWED BY A
MODERATED QUESTION AND ANSWER SESSION ON THE TOPIC.

PANELISTS

Mr. Stephen Kinuthia
Mezzanine/Vodacom/Safaricom, Kenya

Mr. Cyril Khamsi
Kumwe, Rwanda

Mr. Mathew Mganga
PO-RALG, Government of Tanzania, Tanzania

Mr. Fred Kiio
Digifarm, Kenya

Ms. Codou Ndiaye
Dimagi, Senegal

Ms. Yasmin Chandani
inSupply Health, Kenya

MODERATOR

Mr. John Sibi-Okumu

MR. STEPHEN KINUTHIA

Mr. Stephen Kinuthia is the Regional
Manager at Mezzanine, a Vodacom owned
company in Kenya focused on delivering
digital transformational mobile solutions
within the Vodacom group in Africa. With
major emphasis in Agriculture, Health and
Education, he has been instrumental in dri-
ving successful initiatives including DigiFarm
in Kenya, a solution that enables farmers to
access multiple services that improve their
yields; and MVaccination in Tanzania, a so-
lution that has helped improve vaccination
rates for children in Tanzania.

MR. CYRIL KHAMSI

Mr. Cyril Khamsi is the founder and CEO of
Kumwe, a Rwanda-based company providing
transport, logistics and handling services fo-
cused on agricultural value chains. He founded
Kumwe in 2016 after graduating from the
MIT's Supply Chain Management program.
Prior to this, Cyril worked across more than
5o countries with the Clinton Health Access
Initiative organizing private sector investment
and cost reductions in essential global health
commodities, including in Rwanda.



MR. MATHEW MGANGA

Mr. Mathew Mganga is the head of Health
Commodities and Diagnostic Services at the
Tanzanian President's Office of Regional Ad-
ministration and Local Government (PORALG),
Directorate of Health Social Welfare and
Nutrition Services, Tanzania. With 11 years of
experience in the public health supply chain
management working in the public sector, he
is a registered pharmacist and holds an MBA
in Corporate Management and MSc. Procure-
ment and Supply Chain Management.

MR. FRED KIIO

Mr. Fred Kiio is the head of m-Agri Business at
Safaricom PLC (Kenya), which has oversight
over the transformational agricultural digital
platform dubbed DigiFarm developed to
support small scale farmers to become better
and to support the entire value chain. He has
over 15 years working experience in the tele-
communication industry and is passionate
about developing life transforming solutions
to resolve social problems.

MS. CODOU NDIAYE

Ms. Codou Ndiaye is a Technical Project
Manager at DIMAGI, a firm which delivers
mobile technology solutions to underserved
populations around the world. Passionate
about finance, she previously worked in
financial markets before deciding to return to
her home country of Senegal in order to sup-
port projects that were helping the continent.
She is currently managing projects to pilot
and scale mobile technologies utilization in
various sectors: Agriculture, Microfinance,
Health and supply chain management.

MS. YASMIN CHANDANI

Ms. Yasmin Chandani is the CEO of inSupply
Health - Kenya, with over 20 years supporting
and advising national governments, NGOs
and multilateral partners in the strategy,
design, implementation and measurement of
strong, sustainable supply chains for health.
inSupply Health, a Nairobi-based public health
advisory firm, aims to transform the lives of
people and communities by pioneering inno-
vative solutions for improving people’s access
to essential health products and services.

Mr. Stephen Kinuthia,
Mezzanine/Vodacom/Safaricom, Kenya

Mr. Cyril Khamsi, Kumwe, Rwanda

Mr. Mathew Mganga,
PO-RALG, Government of Tanzania, Tanzania



QUESTION AND ANSWER SESSION
WITH PANELISTS:

Q1: Where you have tried to digitize,
what are the biggest challenges and
impediments that you experienced?

Ms. Ndiaye, Technical Project Manager at
Dimagi, responded that Dimagi utilizes user-
centric design processes where they consult
with the potential users which means that
ultimately, they will build something that will
make the work of such users much easier.

In this way, because the final user sees the
value of the technology and is engaged in
creating much of the impetus that drives the
process, there is minimal resistance, if any.

Mr. Stephen Kinuthia, Regional Manager at
Mezzanine, mentioned that while focusing

on last mile deliveries, challenges to do with
data sharing along the SC were observed.
He spoke of the need to share data more; to
embrace and understand that solutions made
in Africa are the ones that will work for Africa.

Mr. Mathew Mganga, Head of Health Com-
modities and Diagnostic Services at PORALG,
Directorate of Health Social Welfare and
Nutrition Services, Tanzania, identified one
major problem caused by poor use of newly
implemented e-Logistics Management
Information System (eLMIS): special projects
(that typically last 3 - 4 years) that procure
medical commodities themselves without
using historical data from the national
Medical Stores Department (MSD) as the

Ms. Yasmin Chandani,
inSupply Health, Kenya



basis of their procurement. Because these
projects then request the MSD to distribute
these commodities on their behalf, MSDs are
very likely to then have issues with the stock
forecasts and experience occasional stock
outs, which is something that should ideally
have been fixed if the newly implemented
software technology was correctly used.

Mr. Cyril Khamsi, founder and CEO of Kumwe,
shared that often the biggest concerns with

starting digitization process, was to do with

limited financial resources, which meant
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that organizations cannot always spend a
lot on a big investment project in techno-
logy that then went wrong. This invariably
means that there is pressure for the right
design of technology to be created for the
context. To combat user resistance to the
digital system, aside from letting the users
see how much better the results were when
they used the system, Mr. Khamsi added
correct data input into the system to their
performance matrix and tied compensation
to it, so incentivizing employees to adopt
the system wholeheartedly.

Panelists engaged in describing human-centered design as a key
strategy for designing solutions from the perspective of the user.
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Q2: As new technology is implemented,
what are you doing in your companies
to prevent job destruction and ensure
sustainability?

Ms. Yasmin Chandani, Chief Executive Officer
at inSupply Health, started the discussion by
contending that well-designed technology
doesn't necessarily lead to job destruction.
She described how human-centered design
processes take into account the entire con-
text from the outset - focusing on the needs
of users and beneficiaries - in order to cre-
ate technological systems that are both use-
ful and efficient. Ms. Chandani also spoke of
demonstrating commercial applications for
other outputs from such processes, including
data, where revenue gained from it could
possibly sustain business models.

Ms. Ndiaye argued for the criticality of the
commercial sustainability perspective, des-
cribing the importance of ensuring benefi-
ciaries are able to take ownership of tech-
nology that has the financial resources or

potential capacity required to maintain it.

Mr. Fred Kiio, Head of Digifarm, empathized
with how development agencies needed to
engage with this commercial sustainability
perspective and suggested they include
private sector partners in the process, from
the beginning of social development pro-
jects. He stated that as much as Digifarm

is using digitization to address social issues,
it still needs to prove commercial value to
its stakeholders, and therefore considers
sustainability as key.

Mr. Stephen Kinuthia, Regional Manager at
Mezzanine, agreed that, in his experience,

the private sector was keen to ensure
sustainable solutions to critical issues rela-
ted to development. Often, Mr. Kinuthia
stated, commercial organizations have
relevant skill-sets and organizational know-
how; and that very often, they are willing
to partner with development agencies

on these areas.

Mr. Khamsi shared his findings that the more
they have been able to digitize processes

in the company, the more competitive they
become and therefore the more people
they hired as opposed to jobs being de-
stroyed. He talked of the high costs involved
in finding, hiring, and training people, which
in turn works as an incentive to retain them
through the digitization process, either
through up-skilling them or finding other
roles for them.

Qga: Have you internalized the journey
you took during this process?

Mr. Kiio mentioned that clearly identifying
the social issues they were trying to resolve -
poor farmers and food insecurity - meant
that the social good motivation was a
strong personal factor in ensuring success
and that this internalized the reason behind
the digitization journey.

Mr. Mganga described the digitization jour-
ney of the MSD's eLMIS platform that culmi-
nated in 2017, stating that because of the
platform now fully in place, there is better
visibility of the entire SC for the MSD across
all of Tanzania's health facilities, which in
turn is reducing the MSD’s problematic high
inventory costs.



Speakers responding to delegates questions concerning the road to digitization;
and the journey they took themselves on, during this process.

Q4: What excites you about digital SCs?
What are your thoughts on block chain and
artificial intelligence (Al)?

Mr. Kiio predicted a future with a lot of
disruption to the agricultural space with
precision agriculture which is an approach
to farm management that uses information
technology to ensure that the crops and soil
receive exactly what they need for optimum
health and productivity. This will depend
extensively on supply chain data, and will
ensure much more efficient production.

Mr. Kinuthia shared that Mezzanine is consi-
dering using block chain, and consequently is
running background experiments to deter-
mine fitness-of-use. He mentioned the critical
value of Al to tackle corruption, and discussed
how to work with various governments to see

how certain technologies can be enforced
to drive change which includes eradicating
corruption and promoting integrity.

Ms. Chandani was of the opinion that it is
important to have a clear vision for what
the supply chain is trying to achieve in or-
der to determine which technology to use.
She stated that if, for instance, the vision is
accountability; then block chain could be
utilized, and is indeed being explored for
use by some ministries. She stressed the
importance of the overall vision and that it
should drive how technology comes into the
SC and what purpose it serves.

In their closing remarks, the panelists agreed
that technology doesn't replace humans in
the supply chain; because technology acce-
lerates transformation, but humans create it.
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CLOSING REMARKS

CONNECTION, COLLABORATION
AND TRANSFORMATION AT THE ALC

BY MR. SEAN RAFTER, MANAGING DIRECTOR,

HELP LOGISTICS AG, SWITZERLAND

The Kuehne Foundation was established in
1976, with HELP Logistics being set-up in
2010. The Foundation'’s vision is that supply
chains can transform economies, communi-
ties and people’s lives. In today's dynamic,
complex and often challenging environ-
ment, this conference creates a space
where expert speakers and participants
come together to share information, ideas
and solutions. Our hope is that delegates
will leave this conference feeling more
connected and with renewed motivation
to promote the positive transformative
change the Foundation aspires to.

Our speakers discussed large-scale infra-
structure projects, sharing experiences of en-
suring positive impact from projects like Belt
and Road; considering policy harmonization
and single customs territory development.
The opportunities for global trade and deve-
lopment are clear. Lessons from Asia tell us

that nations working together can better
ensure sustainable economic benefits while
providing opportunities for local people and
protecting the environment.

A key take-away is that the next digital
revolution has momentum in Africa where
the breadth of talent, experience and en-
thusiasm is inspiring. Speakers made it clear
that digitization is not about losing jobs but
about re-skilling and creating new oppor-
tunities. Technology is not a panacea for all
problems. It has the greatest potential when
people remain at the heart of the solution.

During the people network panels, there
were many opportunities discussed for in-
creased success through gender equity and
online learning to upskill competencies. It
was clear that higher education institutes
must update their curricula to reflect market
needs; and to strengthen connections to



Mr. Sean Rafter,
Managing Director, HELP Logistics AG,
Switzerland

industry. Both humanitarian and commercial
employers asked academia to listen care-
fully to better understand the competencies
and skills needed now and in the future.

The success of local technology companies
demonstrated that innovation is happening
at a fast pace. Panelists’ personal stories
showed the importance of adopting a
business mindset to attract the growing
increases in private donor funding. CFOs
and CEOs respond to strong business cases,
even in social and humanitarian sectors.
Proposals should address profit, return on
investment and equally the impact on hu-
mans, society and environment. Moreover,
we should not be discouraged when we fail.
We generally only hear about successful
global companies like Apple and Google,
but approximately 1 in 50 technology
projects fail. We have an imperative though
to keep trying.

The ALC is here to connect you with experts

and encourage you to collaborate with
them to move your ambition and goals
forward. Logistics is one of the oldest pro-
fessions. It will remain a critical industry in
the evolution of people, societies and the
sustainability of the planet. It has incredible
potential to strengthen economies and
support the welfare of communities in a
sustainable, environmentally friendly way.
All of us here have a part to play shaping
and leveraging the role of logistics in our
own communities and countries. Each of us
can influence transformation. As our ope-
ning speaker Matthew Hollingworth said,
we ask you to take up the challenge, be
bold, and grow old in this industry, so we
can one day look back and be proud of our
contribution to a better world.
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HELP Logistics provides best-in-class logistics
and supply chain management knowledge
to enhance the effectiveness and efficiency
of humanitarian organizations. HELP Logistics
operates with more than 30 partners in over
30 countries.

The Kihne Foundation promotes education
and training; as well as science and research
in the fields of transport and logistics,
including humanitarian logistics.

The Inter Agency Working Group (IAWG) for
East and Central Africa is a leading regional
forum for networking, technical information
sharing and coordination.

The HLA is a global membership association
for humanitarian logistics professionals

who respond, to take relief to, and create
infrastructure for those affected by global
emergencies.

The University of Nairobi (UoN) is a collegi-
ate research university based in Nairobi. It is
one of the largest universities in East Africa.

The International Federation of Red Cross
and Red Crescent Societies (IFRC) is a world-
wide humanitarian aid organization that
reaches 160 million people each year
through its 190-member National Societies

The World Food Programme (WFP) is the
leading humanitarian organization saving
lives and changing lives, delivering food
assistance in emergencies and working with
communities to improve nutrition and build
resilience.
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World Food Programme (WFP)
Ms. Barbara Vanlogchem
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Humanitarian Logistics Association (HLA)
Ms. Tikhwi Muyondo
Mr. George Fenton
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Mr. Cormac O'Sullivan
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